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We areliving in a.com world. The old rules are changing, but it is not yet clear what the new rules are.
Everything isin flux, and the speed and complexity of the changes are difficult for many of us to absorb.
Futurists, historians, and social scientists tell us the transition to a networked economy is the biggest shift in
the way the world functions since the Industrial Revolution. The people working today are the bridge
generation, spanning the gap between the old and new ways of doing business.

The business and professional world isworking feverishly to learn how to change its business strategies to
capitalize on this .com world. A great deal of attention is directed at the external business issues of
designing, marketing, selling, and delivering goods and services in the networked environment. But the
internal infrastructure and culture changes that are needed to deliver on those new business strategies have
received very little attention so far.

Culture.com tackles the question of how to create a corporate culture that matches the new .com business
strategy. It explains how a company’ sinterna culture must adapt to complement, support, and be properly
aligned with the organization’ s external business strategy. And it shows how failure to adapt can undermine,
or even destroy, a company’ s ability to carry out its objectives.

Culture.comisahighly practical guide to the pressing corporate culture issues that face every e-business,
from .com start-upsto traditional organizations making the transition into the clicks-and-mortar world.

- Explains the 9 key characteristics of a.com culture that are vital for all organizations.

- Offerspractical tips and strategies to ensure that your corporate culture can be a competitive advantage,
rather than aliability, in the .com world.

- Provides hands-on advice on changing your corporate culture to reflect the new realities of e-business:
debugging on the fly, rapid risk taking and decision making, developing a culture of collaboration, building
corporate culture in virtual organizations, and much more.

- Shows how to break old organizational habits that no longer fit in the world of e-business, and how to learn
now ways to think, believe, and behave.

- Features examples and interviews from awide range of companies, government settings, and not-for-
profits.

Praisefor Culture.com

"What asimple, yet profound, understanding of culture! Thisisawise, practical and important guidein
navigating today's ‘dot com’' whitewater world."
— Dr. Stephen R. Covey, the author of The Seven Habits of Highly Effective People

"At last someone has paid attention to that most powerful force called 'culture' at just the right time. As has
always been the case, either we manage culture or it manages us. As we go deeper into this new world of
bricks and clicks, it isimperative that we rededicate ourselves to the creation and survival of exceptional
business cultures.”

— Jim Hammock, CEO and Chairman, Hire.com



"Fast-paced and readable, Culture.com combines examples from successful .com companies with practical
tips to guide executives struggling to build lasting corporations in the virtual settings of the global economy.
The authors are well ahead of most business school research."”

— David O. Porter, Professor of Management and former Dean, School of Management, University of
Alaska, Fairbanks; Founding Director of the Idaho Department of Commerce

"Competing in the e-business world requires companies to shape their corporate culture to implement their
business strategies. The authors of Culture.com have recognized this reality and provide practical tips, real-
world stories, and smart guidance vital to executives, managers, and employees alike."

— JW. Marriott, Jr., Chairman and CEO, Marriott |nternational

"Culture.com is a much-needed, practical, and complete guide to help companies make the transition in
today's workplace in order to survive and succeed. Focusing on the use of every individua's creative power,
talents, and experience has been lacking, is needed, and this book shows the way."

— John D. Baker, President, John D. Baker & Associates, and retired Vice President, Commercial, Mars,
Inc.

"With the speed and complexity of the business environment today, Culture.com is a lighthouse beacon
offering direction out of the fog and uncertainty. It provides al of uswho are journeying to new places a
solid bearing and sage advice to chart a safe course.”

— Janice Wismer, Vice President, Human Resources, Canadian Tire Retail

"No matter where you are in an organization, or who you work for, having a'living' corporate culturein
place that supports the values of what you believe in-and is demonstrated every day in your actions-is key to
the degree of your success. It is the deciding factor between just succeeding, and being great. Developing
and living those values that are at the core of your culture, isthe challenge we all face. It requires continuous
learning and change. Culture.com can help you with this."

— Bruce Freeman, Vice President and Information Officer, Burlington Northern Santa Fe Railway
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From reader reviews:
Toby Terry:

Here thing why this particular Culture.com: Building Corporate Culture in the Connected Workplace are
different and reliable to be yours. First of al reading a book is good nevertheless it depends in the content of
computer which isthe content is as delightful asfood or not. Culture.com: Building Corporate Culture in the
Connected Workplace giving you information deeper and in different ways, you can find any reserve out
there but there is no e-book that similar with Culture.com: Building Corporate Culture in the Connected
Workplace. It gives you thrill studying journey, its open up your eyes about the thing that will happened in
the world which is perhaps can be happened around you. Y ou can actually bring everywhere likein
playground, café, or even in your way home by train. In case you are having difficultiesin bringing the
printed book maybe the form of Culture.com: Building Corporate Culture in the Connected Workplacein e-
book can be your choice.

Shirley Kier:

The book untitled Culture.com: Building Corporate Culture in the Connected Workplace is the guide that
recommended to you you just read. Y ou can see the quality of the guide content that will be shown to you.
The language that author use to explained their way of doing something is easily to understand. The article
writer was did alot of investigation when write the book, to ensure the information that they shareto you is
absolutely accurate. Y ou also could possibly get the e-book of Culture.com: Building Corporate Culturein
the Connected Workplace from the publisher to make you alot more enjoy freetime.

Phillip Chadwick:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
family members or their friend. Did you know? Many alot of people spent these people free time just
watching TV, or even playing video games all day long. In order to try to find a new activity that is ook
different you can read any book. It isreally fun for you. If you enjoy the book that you just read you can
spent the whole day to reading a book. The book Culture.com: Building Corporate Culture in the Connected
Workplace it is quite good to read. There are alot of people that recommended this book. We were holding
enjoying reading this book. In case you did not have enough space to deliver this book you can buy the e-
book. Y ou can mQore very easily to read this book from the smart phone. The price is not to cover but this
book provides high quality.

Sean Rusin:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you may
haveit in e-book means, more simple and reachable. That Culture.com: Building Corporate Culture in the
Connected Workplace can give you alot of good friends because by you looking at this one book you have
issue that they don't and make an individual more like an interesting person. That book can be one of one



step for you to get success. Thisreserve offer you information that probably your friend doesn't know, by
knowing more than other make you to be great individuals. So , why hesitate? We should have Culture.com:
Building Corporate Culture in the Connected Workplace.
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