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"Companies that can unleash the passions and gifts of their people will have a competitive advantage in the
landscape of the future--becoming curators instead of keepers of talent. This book gives readers some of the
keys to cracking that code."

--CARLEEN HAAS, VICE PRESIDENT AND CHIEF TALENT OFFICER, HUMANA

IS YOUR HR DEPARTMENT PREPARED TO FLIP THE BIG DATA SWITCH?

At every stage of the employee life cycle, a data-driven approach to HR can help companies make smarter
decisions about their most important asset: their people. In the wake of the greatest shock to the labor market
since the Great Depression, companies are faced with looming skill shortages, retention concerns, and
questions regarding the most effective composition of their workforce.

The Talent Equation shows you how to navigate today's hiring climate and drive your business forward.

Matt Ferguson, CEO of CareerBuilder, offers hiring professionals and business leaders a roadmap to attract
and retain top talent. Ferguson and coauthors Lorin Hitt (Wharton School) and Prasanna Tambe (NYU's
Stern School) commissioned a landmark big data study of more than 2,700 employers and 33 million
resumes to find the relationship between market performance, education attainment, and employee tenure.
The findings are enlightening--and quite surprising.

The Talent Equation explores:

The ROI of increased education levels and retention rates●

The benefits of continuous recruitment and talent pipelines technology market, and how workforce●

analytics tools are changing talent acquisition
The importance of reducing longterm unemployment through training and reskilling●

Smart and timely, The Talent Equation also incorporates case studies from leading brands--both global and
domestic--that further illustrate staffing issues facing executives today. The insights and research in the book
are invaluable tools for anyone who wants to build and retain a dynamic, competitive, and productive
workforce.
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From reader reviews:

Meagan Shaffer:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite reserve and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the reserve entitled The Talent Equation: Big Data Lessons for Navigating the Skills Gap and
Building a Competitive Workforce. Try to stumble through book The Talent Equation: Big Data Lessons for
Navigating the Skills Gap and Building a Competitive Workforce as your friend. It means that it can being
your friend when you experience alone and beside that course make you smarter than in the past. Yeah, it is
very fortuned for you personally. The book makes you much more confidence because you can know almost
everything by the book. So , let me make new experience as well as knowledge with this book.

David Lussier:

This The Talent Equation: Big Data Lessons for Navigating the Skills Gap and Building a Competitive
Workforce book is not ordinary book, you have after that it the world is in your hands. The benefit you
receive by reading this book is usually information inside this reserve incredible fresh, you will get data
which is getting deeper you actually read a lot of information you will get. That The Talent Equation: Big
Data Lessons for Navigating the Skills Gap and Building a Competitive Workforce without we know teach
the one who studying it become critical in pondering and analyzing. Don't end up being worry The Talent
Equation: Big Data Lessons for Navigating the Skills Gap and Building a Competitive Workforce can bring
if you are and not make your case space or bookshelves' become full because you can have it with your
lovely laptop even telephone. This The Talent Equation: Big Data Lessons for Navigating the Skills Gap and
Building a Competitive Workforce having great arrangement in word and layout, so you will not experience
uninterested in reading.

Ida Resler:

On this era which is the greater man or who has ability in doing something more are more valuable than
other. Do you want to become one among it? It is just simple method to have that. What you should do is just
spending your time not much but quite enough to possess a look at some books. One of the books in the top
listing in your reading list is definitely The Talent Equation: Big Data Lessons for Navigating the Skills Gap
and Building a Competitive Workforce. This book which can be qualified as The Hungry Mountains can get
you closer in getting precious person. By looking upwards and review this publication you can get many
advantages.

Vincenza Nagel:

What is your hobby? Have you heard that will question when you got college students? We believe that that
issue was given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And you
know that little person like reading or as studying become their hobby. You need to understand that reading



is very important and book as to be the thing. Book is important thing to incorporate you knowledge, except
your personal teacher or lecturer. You will find good news or update in relation to something by book.
Amount types of books that can you choose to use be your object. One of them is actually The Talent
Equation: Big Data Lessons for Navigating the Skills Gap and Building a Competitive Workforce.
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